CHEATHAM HILL

« Welcome & Introductions

« Training Video

. Voting (Chair, Co-Chair, & Secretary)

- Voyage Program

- Class Sizes & Models

- Budget

. Overview of School Strategic Plan (SSP)

- Open Agenda

. Set Dates for Future Meetings (Nov, Jan, &
April)

- Picture of Committee

« Adjourn

Thank you so much for coming and being part of our School Council!
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Member/Position Title In attendance?
Keeli Bowen, Principal Yes
Sheila Fisher, Teacher of the Year Yes
Jean Presley, Teacher No
Nicole Meador, Instructional Specialist/Parent Yes
Julie Bates, Grandparent Yes
Devin Bruening, Parent No
Bethany Chatterjee, Parent (Chair) Yes
Tim Cowan, Parent & Business Owner (Co-Chair) Yes
Karen Courant, Parent & Teacher (Secretary) Yes
Kim Keene-Davis, Parent Yes
8292018

Meeting started at 7:35 am.
Introductions

Explained the difference between School Council, PTA, Foundation

~School Council is required by law (Curriculum, Safety, Budget, Instruction, Academic Needs)
~PTA (support community involvement)

~Foundation (CHES is an independent Foundation, fundraising)

Overview of School Strategic Plan (SSP)

~District & School Initiatives

~Focus on instructional strategies offered

~Extended Day Tutoring program for extension and remediation
~Systems#44/Read180

~Varying data sources (R1, DRA, EQG, etc)

~Reviewed results of Survey data (personnel, students, and parents)

Budget (briefly described funding accounts)
~Explained Local Funds vs. County Funds (cell tower, vending, pictures)

Classroom Models were described (next meeting Keeli will bring class averages for the council)

School Council Training Video
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Voting for Chair, Co-Chair, and Secretary
~Bethany Chatterjee, Chair

~Tim Cowan, Co-Chair

~Karen Courant, Secretary

Set Dates for future meetings (all meeting will start at 7:30, location TBA each meeting)

~November 7, 2018

~January 23, 2019

~April 24, 2019

Open Agenda

~Questions about AC placement (discussed that there is specific criteria in which students are eligible,
specific questions can be directed to Kristy Bowling or Ashley Payne, our AC teachers)

~Questions regarding school beautification (Foundation is looking to host something once the
construction is complete at front office)

~Julie Bates Women's Club has offered to fund an arborist to come out and assess the apple trees
(THANK Y4QU!). Once recommendations have been shared, perhaps the Foundation could consider
funding needed.

~Any questions from the community regarding the round-a-bout? Everything has been positive so far.
Sheila Fisher shared that she has noticed a big difference in the morning, coming from Villa Rica on
Irwin Rd.

Picture of the Committee
~Council walked down to iLab to see what it was and to get an idea of activities students are doing in
the class

Meeting Adjourned 8:35 am.
**Next Meeting: November 7, 2018 at 7:30 am.



