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In attendance: Lynn, Vic, Kat, Trent, Rashed, Matt, Nicole, Tracey, Aubrey, Emerson, Julia, Tim
Review and approve August minutes (Shelley)
· Minutes approved by motion and unanimous approval. 
Budget (Matt)
· Currently $84K in account, with $8400 due to teachers as Boosterthon payouts.
· Available money (after Boosterthon and other budget items)-roughly $60K.
Programs and Activities (Vic, Nicole and Tracey)
· Boosterthon was a huge success, we raised a net of $43K. 
· Walk to School days for October and January are cancelled, due to sidewalk construction. We should be a go for March, will discuss further when we get closer.
· STEM Night-Thursday, November 21. We should be all set-we have 18 kids from KMHS coming to help us set up and run the stations. Motioned and approved to donate ½ of the food to the volunteers (Zaxby’s will donate the other half). Total should be $60 or so.
· Fall Festival-sponsored by PTA, Saturday, October 5 from 4-7 pm. Foundation will have a table set up to interact with people, Emerson to coordinate with Jenna. Kat, Emerson and Trent will each work the table. ACTION ITEM: If you are able to work the Foundation table at Fall Festival for any amount of time, please let Emerson know.
Playground updates (Shelley, Tim and Vic)
· Dr. Carpenter met with SPLOST representative last week, and they walked the grounds. No drainage issues, playground will go to right of the field (when facing from parking lot). Build time is 6-8 weeks, but must be started when kids are not in school due to heavy equipment. 
· Only 1 vendor option from Cobb County, meeting scheduled for 9/18. After that, Tim and Shelley will report back via email with information including build estimates, cost, etc.
· Early numbers suggest we may need additional funding (possibly $30-40K). We have a plan for corporate sponsorship, and will roll that out as soon as we have a “number” from the playground.
Teacher Grants (Vic)
· Discussed passing on teacher grants this year, due to our focus on the playground. Tim to work with Dr. Carpenter to send out email to staff, letting them know our intentions.
2020 Fundraising (Vic, Tracey)
· At the November meeting, we will be discussing fundraising ideas for next year (spring and fall). So far on the agenda-Boosterthon, an alternative, Mister Car Wash… ACTION ITEM: If you have fundraising ideas, please bring them to the table (or invite representatives who can talk about them).
Updated Foundation Website (Rashed)
· Rashed walked us through the new website and donation platform. ACTION ITEM: Please review the website in the coming week and let Rashed know if there are any updates. Rashed to work with Dr. Carpenter to redirect link from CHES homepage to our new site.
Operational Manual/Procedures (Emerson)
· ACTION ITEM: Please download the Microsoft Teams and One Note apps. If you do not have access to the Foundation groups, please let Emerson know. Notes will be rolled out here over the next 2 months, please review as able. We will discuss in November.
Open Discussion
· Nicole reminded us that we previously paid for 120 Max Scholar licenses. Voted to renew again this year. 

Next meetings
· Wednesday, November 13	6pm	CHES
· Sunday, January 12		6pm	Keller Williams offices
· Tuesday, March 31		6pm	CHES	**ANNUAL MEETING**



